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FEB 2024

Cash Flow

Our goal is to 
have monthly 
giving meet or 
exceed our 
monthly 
budgeted 
expenses. 
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Giving to the 
Mission

In order to fund 
the Warehouse 
242 mission in 
2023-2024, our 
Elders have 
established an  
expense budget 
net of other 
income of 
$794,000.

Giving by our 
Participating 
Members

Participating 
Members are our 
committed core 
who have 
completed the 
Loading Dock class 
and resolved to 
financially invest in 
the mission of 
Warehouse 242. 

Our goal is to have 
100% participation 
in funding the 
mission.

A Participating 
Member unit is an 
individual or a 
couple.
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$23,204 $26,360 ($21,485) $694 ($13,379)
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NOTE: JAN 2021 AND FEB 2021 NOT PRESENTED DUE TO COVID IMPACT
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FOUR-YEAR ATTENDANCE TRENDS / AVERAGE ADULT ATTENDANCE BY MONTH
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13-Month 
Giving Trends

This data reflects 
the 13-month 
trending of both 
Actual Giving 
versus Budgeted 
Expenses.
This should assist in 
understanding the 
regular yearly 
fluctuations in 
giving and 
spending patterns.

Cash Balances
In addition to our 
operating cash, 
we maintain 
designated
reserve funds and 
special donor 
restricted funds 
for certain 
ministry 
initiatives.

2023

2024

2022

2021

178

162

178
183

166
157

195

156 153 155 155

183

143

161

189

105
122 123

163

127

123

145
139

157

147

152

181

76
84

75 75

96

85

99 101 104

120

60

80

100

120

140

160

180

200

220

JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC

Reserves (Emergency, 
Building, Technology)

Restricted Funds

$36,246 $4,144 ($12,566) $4,445 ($9,928) $20,189 ($10,455) ($11,985) $23,204 $26,360 ($21,485) $694 ($13,379)Difference:

Operating Cash


