WAREHOUSE

A CHURCH FOR THE CITY

Financial Snapshot for the Participating Members
DEC 2023
MONTHLY GIVING / FY 2023 - 24

Giving to the
Mission

Budgeted Expenses mmmm Actual Giving =@-=PMGiving mmsm Prior Year Giving

In order to fund BTy
the Warehouse $80,000
242 mission in
2023-2024, our $70,000
Elders have $60,000
established an
expense budget iECeon
net of other $40,000
income of
$794,000. 330,000
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Difference: ($11,085) $21,584 $27,980 $38,479
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Participating Members Participating Membership & Budgeted Expenses

Participating DEC 23
Members are our
committed core
who have
completed the 115
MeLeiplelplec JEES  Participating Member
and resolvedto Giving Units
financially invest in
the mission of
Warehouse242.
Our goalisto have 74 NOV 2023
100% participation PM Giving Units
miuRdIngitne Contributed

mission.

A Participating
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Our goalisto $90,000
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gngmestor RO . :
monthly $60,000 -
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WAREHOUSE

A CHURCH FOR THE CITY

Financial Snapshot Expanded Information

DEC 2023

I B E N f Other | Al | Givi
13-Month $100,000 SO udgeted Expenses (Net of Other Income) ctual Giving .
Giving Trends  [EIRYee%) $86,150

$93,535 $77.425

This data reflects sEv0ee $66,919
the13-month $70,000 N $63,149
trending of both $60,000 . $64,257 .

Actual Giving

versus Budgeted $50.000
Expenses. $40,000
This should gssist in $30,000
understandingthe

regular yearly $20,000
fluctuationsin $10,000
giving and $0

spending patterns. Dec-22 Jan-23 Feb-23 Mar-23 Apr-23 May-23 Jun-23 Jul-23 Aug-23 Sep-23 Oct-23 Nov-23 Dec-23

Difference: $31,502 ($1,594) $10,254 $36,246 $4,144 ($12,566) $4,445 ($9,928) $20,189 ($10,455) ($11,085) $21,584 $27,980

Cash Balances

$500,000

In addition to our Cash Balances

operating cash,
we maintain
designated
el  $300,000

special donor Reserves (Emergency,
restricted funds $200,000 Building, Technology)
for certain

_m_ir?ist_ry $100,000 B Restricted Funds
initiatives.
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FOUR-YEAR ATTENDANCE TRENDS / AVERAGE ADULT ATTENDANCE BY MONTH
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NOTE: MARCH 2020 TO FEB 2021 NOT PRESENTED DUE TO COVID IMPACT



